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Instructions:
1. ANSWER THREE (3) QUESTIONS.
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Candidates may complete the front cover of their answer book when instrucied by the Chief
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QUESTION 1

Explain why company bankruptcies, downsizing, shutdowns and relocation; and other large-
scale changes in the company are public issues.

QUESTION 2

Explain the elements of organizational structure in relation to two organizations of your choice.

QUESTION 3

Explain how power can be used to influence social behaviour in organizations.

QUESTION 4

Individual characteristics are important in organizational leadership. Discuss this statement
drawing examples from two organizations of your choice.

QUESTION 5

Critically examine the role of communication in organizations.

QUESTION 6

Ilustrating with examples, discuss examples of 2 work environment that promotes trained
incapacity and contrast that work environment with one that promotes empowering behaviour,




