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SECTION 1: COMPULSORY

UESTION 1

Think of two organizations with which you are familiar. What are the outcomes of these
organizations? Refer to material from the course on outcomes.

UESTION 2

With reference to the two organizations discussed in question one (1), compare the degree of the

- three forms of complexity.

ECTION 2
ANSWER ONE (1) QUESTION

QUESTION 3

Describe three instances of the exercise of power in your organizations, and discuss the outcomes in
terms of compliance and conflict.

QUESTION 4

Describe the forms of rationality present in decision making in your two organizations.

QUESTION S

When communications take place in your two organizations, how are they affected by vertical and
horizontal factors?

UESTION 6

Describe any innovations that have taken place within your two organizations in terms of the
individual, organizational, and environmental factors that were important in the innovation process.



