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1. To understand how individuals behave in organisations it is important to
interrogate the relationship between the organisation and the individuals. Discuss
these three elements that help us to understand how individuals behave in
organizations: the psychological contract, the person-job fit and the nature of
individual differences.

(25 Marks)

2. Discuss the “Big Five” personality traits that affect the perceptions and attitudes of
individuals towards the organisation.

, (25 Marks)

3. For any aggregation of individuals to qualify as a group, there are conditions that
must be satisfied. ‘ '

- What are these conditions and
- What distinguishes formal groups from informal groups?
(25 Marks)

5. Discuss the main factors that affect the cohesion, behaviour and effectiveness of
groups.

(25 Marks)

6. Discuss the following major threats to group effectivenesss that managers need to
be carefull of: '

s The Asch effect
¢ Groupthink and
e Social loafing
(25 Marks)

7. Discuss the factors that may be attributed to the formation of informal groups.
What are the characteristics of informal groups?

(25 marks)

8. Define the concept of leadership in organizations. What are the different
approaches to study the subject of leadership?

(25 marks)

There are ftraits or characterstics that have been accepted as necessary for
leadership and they can be learned. Discuss these.

(25 Marks)



