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QUESTIONS

1. Define the term ‘organisation’ and examine the main characteristics of
organisations. (25 Marks)

2. Discuss the major contributions of Scientific Management to modern
practice of management. (25 Marks)

3. Discuss the principles and dysfunctions of bureaucracy as propounded by
Max Weber. (25 Marks).

4. Qutline Abraham Maslow’s ‘Hierarchy of Needs’ as discussed in his
‘Theory of Human Motivation’. As part of your discussion, discuss the
major criticisms of the theory. (25 Marks)

5. Discuss any three (3) of the following elements of the general
environment of organisations;

a. The economic dimension

b. The socio-cultural dimension

¢. The political dimension

d. The international dimension. (25 Marks)

6. Define ‘perception’ within the context of organisational behaviour and
distinguish between selective perception and stereotyping. (25 Marks)

7. Define the concept of leadership as a feature of organisational behaviour
and discuss the five major ways in which leaders can use power in the
leadership processes within organisations. (25 Marks)

8. Groups are an integral part of modern organisations. Discuss the stages
through which formal groups develop within an organisation. (25 Marks)



