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SECTION A

QUESTION 1

Discuss the reasons for studying organizations and the behaviour of individuals and groups within
organizations.

QUESTION 2

Because of environmental diversity, scholars in the field of organization theory accept the existence
of what has been referred to as the ‘ecology of organizations’. Discuss.

QUESTION 3

Discuss the political and economic factors that impact on organizations in the African continent.

QUESTION 4

Define the term ‘bureaucracy’ and discuss some of its functional and dysfunctional tendencies.

SECTION B

QUESTION 5

Define ‘leadership’ and distinguish between the situational and personalistic schools of leadership
theory.

QUESTION 6

Define ‘motivationg and discuss its significance in the management of modern organizations and
people within them.

QUESTION 7

Discuss the factors and considerations that influence the decision-making process within
organizations.

QUESTION 8

In what way(s) will the following impact on organizations in future:

a) Technology
b) Knowledge Explosion, and
c) Nature of the Labour Force?



