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JMC428: Mass Media Management
Answer FOUR QUESTIONS. Each question carties 25 marks.

_ The Classical School of management thought embraces three approaches which have
great significance for mass media management, especially, at the organisational level.
Examine this school; then state how you can apply the key contributions of ONE of
its three approaches to the management of mass media organisations.

Identify and describe FOUR types of research in mass media management; then
explain how research can aid mass media management at the organisational and
national levels.

. Analyse the subsystems of organisations and relate the subsystems to the structure of
a particular mass media organisation of your choice.

Answer A or B:

A: You have been appointed the manager of the News Division of a print or
broadcast media organisation. Discuss the operations, personnel and principles
involved in the news function; then sketch an organisational chart for the division.

B: Analyse the so-called Tpi-Functional Fulerum of management, sometimes
abbreviated as POC, and apply them to the management of a newspaper/magazine, a
radioftelevision station, or an advertising/public relations firm.

. Describe TWO organs of national mass media management and discuss TWO
primary matters involved in mass media management at the national level.

 Write SUCCINT notes on FIVE of the following items.

(1) Mass media management density

(i)  The FIAT of national mass media policies

(iii) ~ Mission and vision of mass media organisations

(iv)  Core concern of each level of mass media management

(v)  The management process

(vi)  National communication policies in Eswatini

(vii) Unique characteristics of mass media organisations

(viii) Three basic approaches to the management of mass media systems




