UNIVERSITY OF SWAZILAND
FACULTY OF HEALTH SCIENCES
DEPARTMENT OF GENERAL NURSING
SECOND SEMESTER
FINAL EXAMINATION
AUGUST, 2020

COURSE TITTLE: MONITORING & EVALUATION
COURSE CODE: GNS 610

MARKS ALLOCATED: 100

TIME ALLOWED: 3 HOURS

INSTRUCTIONS:

1. Answer all the FOUR questions
3. Read the questions carefully
4. Wirite legibly

Please do not open this question paper until you are told to do so by the
invigilator



QUESTION 1

1.1 Why develop M & E plan? (5 marks)

1.2 Discuss five (5) data sources of monitoring and evaluation (10 marks)

\

1.3 An HIV project is coming to a close but management has decided to transition to
existing activities. As a Project Manager what are you expected to do.(8 marks)

1.4 Differentiate between M & E (2 marks)
(25 marks)
QUESTION 2
2. 1 Give two indicator metrics and their examples {4 marks)
2. 2. Discuss two characteristics of an indicator (4 marks)
2.3 State two guidelines of selecting indicators : {2 marks)

2.4. Explain six (6) the roles and responsibilities of the Project Manager when
running a project? (6 marks)

2. 5. You are tasked to conduct gap analysis for the coronavirus project using SWOT
analysis |

2.6. What is sought analysis? (1 mark)

2. 7. Discuss what your SWOT analysis related to the coronavirus will include
(8 marks)

(25 marks)

QUESTION 3

3.1. Discuss what could be wrong or a challenge with Routine Health Information
System

(10 marks})

3.2. Explain three (3) strengths of routine health management system (6 marks)



3.3 Differentiate between the scope of a project and scope creep (4 marks)

3.4. Mention 5 issues or information that you would present during the kick off

meeting of a project (5 marks)
(25 marks)
QUESTION 4
4.1 With an aid of a table show the relationship between the nursing process and
project management (10 marks)
4.2 Differentiate between formative and summative evaluation (4 marks)

4.3 Write or draw the components of the results chain giving examples {5 marks)
4.4 \What is an indicator? ’ (1 mark)
4.5. Explain five (5) components for effective Monitoring and Evaluation (5 marks)
(25 marks)
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