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Scenario: Suppose you are the Nurse-In-Charge (Matron) of a rural Health Care Centre

established by the Government of Swaziland. You are expected to design, plan, implement,

monitor and evaluate a rural water and sanitation programme for your region as a pilot

programme model for the country. Questions 1 — 2 relate to this scenario.

o

QUESTION 1
What is a programme by your understanding? (2)
State the major goal for the rural water and sanitation programme. (2)

Which are the necessary projects that you identify under the rural water and sanitation
programme, “4)
Present the objectives, activities, inputs, outputs, outcomes and goals of the projects
identified under the rural water and sanitation programme in a logical framework.
(12)
TOTAL = 20 MARKS

QUESTION 2

Describe ten (10) leadership skills you will need to exhibit to drive the rural water and
sanitation programme to a logical and successful end. (10)
State the ten (10) success tips to be taken into consideration in managing the project
for actual attainment of the rural water and sanitation programme. (10)
TOTAL =20 MARKS

QUESTION 3

Explain the following concepts in Advanced Nursing Practice in relation to Monitoring and

Evaluation of a Healthcare Project:

mU 0w

Healthcare System (4)
Healthcare Management 4)
Outcome Measurement “4)
Healthcare Triple Aims C))
Heaithcare Project Performance Outcomes Measurement 4)

TOTAL =20 MARKS



QUESTION 4

]

Monitoring and Evaluation are two (2) important project management tools that are related,

interactive and supportive.

A,
B.

aQ

What is Monitoring and Evaluation in Project Management? 4)
Describe how the two (2) concepts are related, interactive and supportive in project
management? | ()
In a tabular form, differentiate between monitoring and evaluation. (8)
Monitoring and Evaluation major tasks are collection and analysis of data and

reporting. Identify five (5) data collection methods commonly employed in project
monitoring and evaluation. (5)

TOTAL = 20 MARKS
QUESTION 5

Describe the four (4) major phases in a Project Life Cycle. 8
A Project Manager in a healthcare facility needs to navigate through series of stages
to ensure successful project intervention at the community, national, and international
levels, describe these stages. (12)
TOTAL =20 MARKS



