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QUESTION 1
1.1 You are aspiring to start your own company; you already have the site and

buildings. Describe how you would ensure that your company is fully functional by

applying the steps of the management process. (25 Marks)
QUESTION 2
2.1 Planning has tremendous benefits for all types of organisations. Explain how each
benefit can enhance better functioning of a health care service. {15 Marks)
2.2 Explain why managers resist planning. _ (10 marks)
(Total 25 marks)
QUESTION 3

3.1  Critically analyse the characteristics of the bureaucratic structure and describe its

applicability to contemporary health care settings for efficient and effective delivery of

care. (10 Marks)
3.2 Describe the importance of organising. (10 Marks)
3.3  Explain the meaning of management by objectives (5 Marks)
(Total 25 marks)
TOTAL 75



