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QUESTION 1

Layers of organisational culture
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Source based on Schen, 2004, Guldenmurd, 2010

Discuss these 3 layers of organizational culture and how it affects the management of
health and safety in the company.
[25 Marks]

QUESTION 2

Cultivating a safety culture is a key aspect in maintaining workplace safety. Discuss in
detail five (5) elements that can help you define the safety culture of the organisation
you be working for.

[25 Marks]
QUESTION 3
As a member of an audit team auditing a pulp manufacturing facility, you have been
assigned to assess the site’s noise monitoring and hearing conservation programs.
What are the key elements of the site’s noise monitoring program that would you want
to use?

[25 Marks]
QUESTION 4
Discuss the following elements of a health and safety system:
a) Health and safety training and education. [5 Marks]
b) Emergency planning and preparedness. [5 Marks]
c) Accident/incident investigation. [5 Marks]
d) Health and Safety promotion. [S Marks]
e) Occupational health facilities. {5 Marks]
[25 Marks]
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QUESTION 5

a) What is the definition of Occupational Safety and Health Management
[5 Marks]

b) Occupational health and safety management system is a 4-step approach Plan,
Do, Check and Act. Discuss what each of the 4- -steps implies and give examples.
[20 Marks]
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