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QUESTION 1

Implementation of successful heaith interventions is solemnly dependent on a
thorough assessment of the community. The PRECEDE- PROCEED model gives a
;clear guide on how to conduct the assessment and thus implement relevant
interventions. The interventions are aimed at addressing the 3™ phase of the mode!.

a) What is this third phase? {11
b) What does this phase entails? [4]
c) Discuss in details giving appropriate examples where needed the 5 steps
involved in this phase. [15]
d) Discuss the difference between the last three evaiuation phases. 5]
[25 MARKS]
QUESTION 2

Two things are crucial in overcoming project constraints. These are: understanding

the environment and secondly a structured project cycle management.

a) What do you understand about project environment? {3]
b) Discuss how as a manager you would analyse the external environment. [15]

c) What is meant by project cycle management? [2]
d) What does the project cycle entails? [5]
[25 MARKS]
QUESTION 3

The government of Eswatini conducts needs assessment of the country through
national surveys which are then referred to as the source of information for relevant
interventions. Organizations therefore are expected to prioritize health needs within
their portfolio and device strategies on how to address the health needs.

a) What is meant by portfolio? [2]
b) What is the relationship between portfolio management and project
management? (5]

Page 2 of 3



EHS405 RE-EXAMINATION PAPER 2020 FEBRUARY

c) Discuss the importance of prioritization. [5]

d) Discuss 5 criterion that can be used to characterise health needs. [10]

e) Once a health need has been prioritize, discuss the next phase in depth. [3]
[25 MARKS]

Y

QUESTION 4

The University of Eswatini can also be defined as a community. Thus an intervention
to foster collaborations between students and management has been initiated and
you are part of the management.

a) Discuss 5 core elements of a community. [10}
b) Discuss using appropriate examples how your team will characterise and
define the institution as a community. [15]

[25 MARKS]

QUESTION 5

Company B has engaged you to assist in the planning process for a health
promoting intervention or project that will be implemented mid-year. The intervention
population has been identified.

a) Discuss the importance of planning for health projects. [5]

b) Discuss the 9 steps to be taken prior to implementing the project. [18]

c) What is the difference between the study and intervention population? [2]
[25 MARKS]
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