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QUESTION 1

Health environmentalists are tasked with the duty of ensuring that human populations have
optimum control of their health. They are expected to deliver interventions aimed at meeting
this goal. These interventions are delivered mostly as projects. The delivery of these
interventions follow a certain structure called a project cycle. A project management plan is

vital in the execution of the project.

a) What is meant by project and how is it different from a programme? [6]
b) Draw a diagram of a typical project life cycle showing clearly the phases involved.

[6]
¢) State 5 advantages for developing a project life cycle during delivery of
interventions. [5]
d) What is meant by a “project management plan™ and what are the constructs of this

plan? [8]

[25 marks]
QUESTION 2

Health projects in developing countries have provenbeyond any reasonable doubt that they
fail to meet their intended goal(s) which is improving the health of the intended beneficiaries.
Amongst the reasons for this failure, inadequate project environment analysis was vividly

identified as the main course.

a) Explain what is meant by a project environment. 5]
b) How do project managers analyse the project environment? [10]
c) What are the advantages for analysing the project environment? [10]
{25 marks)
QUESTION 3

Projects are better facilitated through a project organizational structure.
a) Discuss two roles a project organizational structure plays to ensure project success [4]

b) Discuss the two factors that influence the process of developing the management

structure. [6]
¢) One example of the organizational structure is the matrix based management
structure. Describe this structure and give its advantages and disadvantages. [15]
[25 marks]
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QUESTION 4
Project managers are considered as the engine of a project. They have a number of roles to
play thus they are expected to have certain attributes. As part of their role in the success of a
project they arc expected to work with others known as project teams. Besides the formation
of project teams, project managers are tasked with managing all the project stakeholders.
a) Discuss the characteristic of a versatilist project manager. {5]
b) Discuss 5 characteristics of project teams. 15]
c) Explain what is meant by stakeholder management and describe how the project
manager ensures stakeholder co-operation during stakeholder management. (Hint:
types of stakeholders and the role each play in the success of a project).  [15]
25 marks]
QUESTION 5
In the design of health projects, it is important that once the priority health need/ concern has
been identified a detailed assessment is conducted.
i.  Define what is meant by detailed project assessment. 2]
ii.  What are the benefits of conducting a detailed project assessment? [10]
iti.  Explain how a detailed project assessment is different from a feasibility study.  [3]
iv.  Discuss the five aspects of a project that are covered in a feasibility analysis. [10]
[25 marks]
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