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QUESTION 1

In an industry a number of strategies can used to improve employees performance. On
the job training, behavioural model and performance appraisal are some of the strategies
that can be used to improve employees’ performance. Discuss how these strategies can be
used to improve workers” performance.

1) On the job training. (10 marks)

2) Behavioural model. (10 marks)
3) Performance appraisal. (5 marks)

[25 marks]
QUESTION 2
Life skills are important in the work place for the survival of the employees. Discuss as to

how communication skills, listening skills and intrapersonal skills can be used by
employees to survive in the industry.

a) Communication skills. (10 marks)
b) Intrapersonal skills. (10 marks)
¢) Listening skills. (5 marks)
[25 marks]
QUESITON 3

The five parts that constitute personality in individuals are important and helpful when
analyzing psychological issues affecting employees in the work place. Discuss five
psychological issues affecting the intra-personality being of individuals in the work place.

[25 marks]



