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INSTRUCTIONS: I. This paper has five (5) questions.
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3. Start a new question on a fresh page.
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QUESTION 1

A. Explain four merits of Frederick Taylor’s Theory of Scientific Management and how it is
regarded as a Rational System. (16 marks)

B. Briefly discuss three criticisms leveled against Taylor’s work from an'employee perspective.
(9 marks)

(25 marks)

QUESTION 2

Discuss any five principles of management by Henri Fayol and their applications in educational
institutions today.

(25 marks)

QUESTION 3

Explain the Open Systems Theory and discuss how a school or an educational institution you are
familiar with can be viewed as a learning organisation.

{25 marks)

QUESTION 4

Discuss the probable responses to five types of power in terms of commitment, simple
compliance and resistance.

(25 marks)

QUESTION 5

Discuss any five styles of conflict management, citing examples in which each may be relevant
in an educational institution.

(25 marks})

THE END




