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Question 1

' Discuss five weaknesses of a bureaucratic model of organisation in the context of
Eswatini schools.(25 marks)

Question 2

In Eswatini, the operations of schools and the processes of teaching and learning are
affected by differences in school practices such as teachers’ failure to prepare lesson
plans on daily basis.

As a headteacher explain how your office could address these problems through legal
processes. (25 marks)

Question 3

One of the strategies Eswatini school principals can use to boost performance in their
schools is to establish a system of effective formal communication. Discuss four
characteristics of effective communication. (25 marks)

Question 4

In your capacity as headteacher, explain how you could prevent educational related
chaos in schools. Give practical examples to support your answers. (25 marks)

Question 5

Mention the four styles of decision making and discuss their respective
characteristics) . (25marks)

Question 6

Discuss how your office (or as a headteacher) could avoid exclusionary practices in
your school. (25 marks)




