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Question 1

Choose any three of the theories of motivation that you have studied and
discuss how you think these theories could help to motivate the teachers
in your school.

Question 2

Think of three school administrators whom you have known in your
professional life, whose styles were different. Based on your readings on
leadership, discuss the styles of these administrators, showing what
effect these styles had on the school(s}.

Question 3

Use the idea of participative management to discuss two national issues
affecting teachers which, in your view, could best be resolved by using
participative decision making.

Question 4

Discuss the conditions that exist in your school which would facilitate
participative decision making and which do not exist but could be
cultivated.




