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SECTION A

What is strategic planning? Discuss all the steps one goes through in a strategic
planning exercise, and compare and contrast these with the important stages in the
educational planning process.

(25 marks)

. One of the classical approaches to educational planning is the cost — benefit
approach. Discuss fully this approach to planning, indicating what it entails, how
it is done in practice, its strengths and weaknesses, and how this approach could
be used for the planning of secondary school education in Swaziland.

(25 marks)

. Phillip Coombs indicated five propositions which formed a general framework for
educational planning. Discuss these five propositions fully and indicate (with
supporting evidence) whether the educational planning process in Swaziland does
take these propositions into account or not.

(25 marks)

SECTIONB

Write a short expose of how the education system in Swaziland is administered.
What are the advantages and disadvantages of this administration arrangement?

(25 Marks)

. Compare and contrast two different leadership styles and indicate which style
would be more effective in dealing with students, teachers, parents, and the school
committee and why?

(25 marks)

Weber indicated that organizations have certain major characteristics. Name and
discuss five of these characteristics indicating how each one of them applies in

your work situation.
(25 marks)



