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Question 1 [Compulsory]

(a) Explain three (3) reasons public enterprises (PEs) have to be managed in E-Swatini or a
country of your choice in the region [3 x 10 = 30
marks]

(b) Distinguish between two (2) main types of public enterprises (PEs), giving
relevant examples to illustrate your answer [2x5=10

marks] .
[Total marks= 40]

Question 2

With specific reference to the management structure of public enterprises, explain
the role of the following bodies in the running of these corporations:

(a) The Public Enterprises Unit (PEU)

(b) Cabinet Standing Committee on Public Enterprises (SCOPE)

(c) The Board of Directors/Board of Governors/Board of Trustees

[3 x 10 = 30 marks}]

Question 3

(a) Distinguish between ‘leadership’ and ‘management’ [2 x5 =10 marks|

(b) Using relévant examples, compare and contrast two (2} theories of leadership

[2 x 10 = 20 marks]
[Total marks = 30]

Question 4

(a) Identify and discuss three (3) challenges facing public enterprises in this country
(E-Swatini) [3 x 6 =18 marks]

(b) How might two (2) of these challenges be resolved? [2 x 6 =12 marks]
[Total marks = 30]

End of Question Paper




