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SECTION A

QUESTION 1

Describe the five constraining characteristics which affect non profit organisation structure and

job design, {25 marks]

QUESTION 2

Management in a non-profit environment is difficult and this tends to be true mainly in two functional

areas in particular, communication and finance. Discuss, {25 marks]
SECTIONB

QUESTION 3

Describe the organization structure of any organization in Eswatini. [25 marks]

QUESTION 4

Define the following terms: cash flow statement, operating statement, and balance sheet.
25 marks]

QUESTION 5

Discuss the key stakeholders in a non-profit organization and their effect on strategic

management of the organization.
(25 marks]




