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1. ANSWER ALL QUESTIONS IN SECTION “A”
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SECTION A

QUESTION 1
Explain how the Balance Scorecard can be used as a Strategic Planning Model in a non-profit
organisation. [30 marks]
QUESTION 2

Describe the latest new trends which non-profit organization must follow in order to maintain their
funding. [30 marks]

SECTIONB

QUESTION 3

An effective mission statement of any organization focuses on markets rather than products. Explain.
[20 marks]

QUESTION4

How would you determine whether an organization is a non-profit organization or for-profit

orgahization? {20 marks]

QUESTION 5

What do you understand by the term market concept? Explain the four pillars of the market concept.
{20 marks]




