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SECTION A

QUESTION 1

You are a change agent working in a particular area, outline and explain five methods that you
could use to identify performance problems in a group/organization /department, [25 Marks]

QUESTION 2

In instructional design practice it is not always the case that solutions to performance problems
have to be instructional. With relevant examples, demonstrate your agreement with this
statement. [25 Marks]

SECTION B
QUESTION 3
With relevant examples, demonstrate your understanding of the following:
i) Coaching
i1) Checklists
i11) Memorandums
iv) Performance appraisals
v) Work examples. [25Marks]
QUESTION 4

Describe the concepts staff development and total quality management (TQM) and explain, with
the aid of examples, when these could be employed to solve performance problems in
organisations/departments.

QUESTION 5

Discuss five conditions that can lead to organisational re-design. [25 Marks]




