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SECTION A

QUESTION 1
Explain the following terms: performance management, performance management system,
and accountability. [25 marks]
QUESTION 2

Discuss the issues in the new approach to management in a non-profit organization.
[25 marks]

SECTION B
QUESTION 3
Explain the “copy-cat” principle in non-profit organizations. [25 marks]
QUESTION 4

Explain how to manage personnel and other resources in non-profit organizations. [25 marks]
QUESTION 5

Critically examine the relationship among goals, standards and performance. [25 marks]




