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SECTION A

QUESTION 1

You are an adult education practitioner and one of your roles is to equip community groups with project
management knowledge and skills. Identify and explain the project management body of knowledge areas
to your adult learners. [25 Marks]

QUESTION 2
Explain the role of projects in development and cite examples from the development of Eswatini.

[25 Marks]

SECTION B
QUESTION 3
Define the term project life cycle and then identify and describe project development phases. [25 marks)
QUESTION 4
Write short explanatory notes on the following terms:
i) Programme
ii) Project network
iii) Project team
iv) Project environment
v) Project evaluation  [25 Marks]
QUESTION 5

Monitoring and evaluation are essential activities in project management. Distinguish the two terms and
explain their significance in project management. [25 Marks)



