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Section A 

For the questions , please 'Hite the letter best corresponds to your 

1. ----------------------------- plan:; are to meet broacigoals an organisatiol 

A. 	Standing operatonal C. stra D. 

----------------------,.---------- provides a lill.< plmming and controlling 

• A Leading B. orgallising C. co-ordinating D. budgeting 

3. 	 An aClion typical oCDouglas Th:ory Y manager is 

Structured environment B. closely-monitored workers 

C. Decision-making employees D. detailed organisationhal 

4, The final step of planl1ing process is to: 

Establish a 13. develop a plan action 

C. Identify ban'iers to D. define present situation 

5. 	 An organisation's mission is its 


A Long-term B. broadly-defined 


C. Unique reason for existence D. methods of operation 

6. Involving subordinates decision-making is most when problem 

A. Is structured 	 B. is clearly defined 

C. Requires objective qualit) D. requires group consensus 

7, 	 All organisations have iollo\ving characteristics common ~.:::..;:;,;"-,, 

A Preserve knowledge B. make a prof! provide careers D. Obtain a common 

8. 	 Setting performance standards is of the ------,-----------------------------------------, ---- .. 

A, Planning B. leading C. organising D. controlling 

9. 	 resources an organisation include ail tollowing ~:::..:::..J;'-' 

People B. 	 finmlces D. infonnati'lll 

tty (CSR) to10. Corporate social 

A. 	 longing to increase profits B. an obligation to larger society 

Social concerns of th~ D. responsibility to provide employmenl 



CompletionlFill in Items: For L1e follo\\ing questions, please fill in the blanks 

11. The co-ordination human and material r-csources is called 0----------------------------------------­

is called (:- -------------­12. Monitoring the to mak(~ sure that they are being carried Ollt 

13. A systematic measure an organisation's social impact is called a c-------- s- - a------------­

14. A --------------------- is a . plalll1ing control 

15. fonnal relationships in an organisation are diagrammed in an 0------------ -- c---------------- ­

• 

True-False: For each statement below, indicate vl'l1ether true or Do not re-write the s:atement 

16. Management, it can be noted, has one definition 

17. fear of failure is a common reluctance 10 set organisations 

8. Effective managers mainly with people outside the organisation 

19. meddling of managers involves disputes (ditterences) 

planning process20. Measurement and control is the final in the 

[')0 ." = ~ x ~ marks] 

Section B 

Question 1 

(a) Explain what you understand by 'planning' marks] 

(b) Identify and discuss three ) types of planning [3 x:; i 5 marks] 

lTotal marks 

Question 2 

Explain how factors economIc factors intIuence implementation intervention 

programmes designed to improve conditions J'or children, youth & families at risk [2" 10 = 20 marks] 

Question 3 

Distinguish between two main types of evaluation designed for programmes 

youth & ies at risk, suitable examples to support your answer 

Question 4 Which evaluation vou use your programme/proj ect & •2" ; 0 20 marks] 


End of Question Paper 



