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SECTION A — ANSWER ALL QUESTIONS

Question 1
. &

a) What is leadership in organizations? (5)

b) What is the theory that attempts to describe leadership in terms of what
leaders do. (2) ‘

c) Name the two universities where behavioural leadership studies took
place. (2)

d) Identify and explain the dimensions that resulted from the research done
in the two universities indicated above and show clearly the types of
leaders identified by the researchers. (16)

[25 marks]

Question 2

Leadership is said to be an important function in management. Identify and
discuss at least five (5) points that justify the importance or need of a leader in
an organization.

[25 marks].
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SECTION B — ANSWER ONLY TWO QUESTIONS
Question 3

With the use of examples, identify and dlSCUSS at least five (5) features that
differentiate power and influence.
[25 marks]

Question 4

With the aid of examples, discuss Vroom’s (1964) expectancy motivation
theory and indicate how you can use the theory to motivate your followers in
the workplace.

[25 marks]

Question 5

Using appropriate examples to illustrate your answer, explain how leaders make
a determination to explain whether the observed behaviour of their followers
has an internal or external cause.

[25 marks]

Question 6
Discuss the path-goal theory of leadership, indicating the leadership styles used

by leaders in this theory.
[25 marks]
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