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UNIVERSITY OF SWAZILAND
INSTITUTE OF DISTANCE EDUCATION
BACHELOR OF EDUCATION (ADULT EDUCATION) YEAR II
FINAL EXAMINATION PAPER, NOVEMBER, 2017
TITLE OF PAPER: PROJECT MANAGEMENT

COURSE CODE: IDE-BAE 211

TIME ALLOWED: TWO (2) HOURS
INSTRUCTIONS: 1. ANSWER ALL QUESTIONS IN SECTION A

2. ANSWER ANY TWO (2) FROM SECTION B

THIS PAPER IS NOT TO BE OPENED UNTIL PERMISSION HAS BEEN GRANTED
BY THE INVIGILATOR.



LA R

Page 2 of 2
SECTION A ‘
QUESTION 1

As an adult educator, you are tasked with equipping communities with project management
knowledge and skills. Discuss how you would carry out your task in line with the nine project
management body of knowledge (PMBOK) areas. [25 Marks]

QUESTION 2
Distinguish a project from a programme and support your answer with relevant examples.

[25 MARKS]
SECTION B

QUESTION 3

With the aid of examples, discuss the role of projects in the development of Swaziland.
[25 MARKS]

QUESTION 4

Explain the project manager’s role in a community project of your choice.
[25 Marks]

QUESTION §

Write explanatory notes on the following terms:

1) Project.

11) Project life-cycle
i)  Project environment
iv)  Project network

V) Project evaluation

[25 MARKS]



