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This section is compulsory. 

QUESTION 1 

(a) Describe a closed system of Management. (5) Marks 
(b)Describe how an environment of an organization ofyour choice affects 

organizational design. (10) Marks 
(c) Explain why effective Management requires effective Communication. (10) 

Marks 
(d) Explain why upward communication is often difficult in any organization. 

(5)Marks 
(e) Describe the main features of a stable Environment. (5) marks 

Total Marks 40 

Section B 

Answer three (3) questions only 

QUESTION 2 

(a) With the aid of examples, discuss any four (4) elements of organizational 
culture. (20) l\1arks 

(b)Describe the organisational culture ofUNISWA and how it affects 
communication. (10) Marks 

Total marks 30 

QUESTION 3 

(a) Discuss variables of a com.l11unication process. (25) Marks 
(b) Explain why feedback is critical in a communication process. (5) Marks 

QUESTION 4 

(a) Discuss the four communication networks and state which ones are suitable 
for a centralised organizational structure and which are suitable for a 
decentralized structure. (30 Marks) 

QUESTION 5 

(a) Define a memo and explain its unique function. (10 Marks) 



(b) Highlight advantages of a }\1en10nmdun1 ail Otgal1iz&tion. (61Vfa.rks) 

(c) 'Vrite a one page rv1ei11O to your subordinates, conveying negative 
information (14 Marks) 

Total Marks 30 

QUESTION 6 

(a) State the characteristics of organizational reports. (10 Marks) 
(b) Outline the steps ofplanning a long report. (10 Marks) 
(c) IdentifY the preliminary parts of a report. (10 l\1arks) 


Total 30 Marks 



