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QUESTION 1 


a) Define the tenn 'organization'. [5 marks] 


b) Using an organization of your choice as an example, identify and discuss the four (4) 

characteristics which are common to all fonnal organizations. 	 [20 marks] 

QUESTION 2 


With the aid of examples, discuss five (5) reasons for the existence of organizations. 

[25 marks] 

QUESTION 3 

Using appropriate examples to illustrate your answer, identify and discuss four (4) categories in 
which organizations are classified, as presented by Kreitner (1995). [25 marks] 

QUESTION 4 

With the aid of relevant examples, discuss five (5) major assumptions about the employee, the 
manager, the organization and production/productivity as presented by Scientific Management. 

[25 marks] 

QUESTIONS 

Using a neat diagram, explain the interrelation and interdependence of the functions of 
management. With the aid of examples, analyze how each function is executed in your 
organization or organization of your choice. 

[25 marks] 

QUESTION 6 

a) 	 Define 'controlling' and give an appropriate example. [5 marks] 

b) 	 Mockler in Stoner et al (1995) identified four (4) steps in the control process. With reference 
to an organization of your choice, discuss the four (4) steps in controlling. [20 marks] 


