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SECTION A - ANSWER ALL QUESTIONS

Question 1
Organizations have different managers who are classified under different levels
and play different roles.

a) Define a manager. (5)

b) Explain what an organization is. (5)

¢) Identify and explain the three (3) essential skills for a successful

management process as indicated by Robert Katz (1973). (15)
[25 marks]

Question 2
a) What is control as a management function? (5)
b) Identify and explain the four (4) things managers do when controlling in

organizations. (20)
[25 marks]

SECTION B — ANSWER ANY TWO QUESTIONS

Question 3

Using appropriate examples to illustrate your answer identify and discuss at
least five (5) modern management principles by Henri Fayol and indicate how
these are important for managers in the management of an organization’s

activities.
[25 marks]

Question 4
The classical theory of management has three (3) approaches one of which is
the bureaucratic approach by Max Weber.
a) Give an overview of the bureaucratic approach to management (5)
b) Using appropriate examples, identify and explain at least five (5)
characteristics of the bureaucratic approach and indicate their importance
in managing organizations. (20)
[25 marks]

Question 5
Leadership is an important factor in management of organizations. Identify and
discuss at least five (5) features that show the importance of a leader in an

organization.
[25 marks]



