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INSTRUCTIONS: 

1. ANSWER ALL QUESTIONS IN SECTION A. 
2. ANSWER ANY TWO (2) QUESTIONS FROM SECTION B. 
3. ANSWERS SHOULD BE WRITTEN IN THE ANSWER BOOK 

PROVIDED. 

TIDS PAPER SHOULD NOT BE OPENED UNTIL PERMISSION HAS 
BEEN GRANTED BY THE INVIGILATOR. 



SECTION A 


Question 1 

Examine the issues that a manager of a charity organisation has to deal with which 

do not apply to a membership organisation. 

(25 marks) 

Question 2 

"Money is a limited resource and a competitive resource." Explain how this affects 
the funding ofNon-profit organisations and how it plays out in the dynamics of 

funding for Non-profit organisations. 

(25 marks) 

SECTIONB 

Question 3 

What are the issues of accountability that the manager of a Non-profit organisation 
has to deal with to ensure effective management? 

(25 marks) 

Question 4 

Why is the management ofperformance regarded as one of the key functions for 
every manager whether in the Non-profit or For -profit organisation? 

(25 marks) 

Question 5 

Discuss why the conventional management approaches assume that the Non-profit 
organisation does not have a bottom line whilst some approaches state that Non­
profits have several bottom lines? 

(25 marks) 



Question 6 

Explain what the Non-profit Financial Manager focuses on when managing the 
financial resources of the organisation which differs from financial management in 
the For-profit organisation. 

(25 marks) 


