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Section A

This section is compulsory.
Question 1

a) Describe the system theory of management that governs the operation of your
organisation, highlighting the environmental interface that affects your organisational
performance and effectiveness. [40 Marks}

Section B

Answer three (3) questions only

- Question 2

a) Using an example describe a closed system theory of management [5
Marks] ‘

b) Discuss how an environment of an organisation of your choice affects
organisational design and show how organisational structure can fit within the
environment. [25 Marks]

Total Marks: 30
- Question 3

a) ‘Customer is king’. Discuss. [10 Marks]

b) Describe any five (5) differences between organic and mechanic structure.
[10 Marks] ‘

c) Examine any five (5) of the seven deadly diseases of organisational effectiveness
as highlighted by Deming, W. Edward (1986)
[10 Marks]

Tota] Marks: 30
Question 4
- a) Discuss the seven (7) elements of organisational culture. [14 Marks]

b) Explain how an unstable socio-political environment can affect operations of an
organisation. [10 Marks] :
c) Give one example of the following cultural elements in your organisation.

1. Symbols

2. Rituals

3. Core values

4. Legends

5. Language

6. Patterns of Behaviour

[6 Marks]

Total Marks: 30



Question 5

a) Explain why it is important for a manager to have good communication skills [10
Marks]

b) Discuss problems of upward communication. [S Marks]

c) Examine the advantages of grapevine in any organisation. [5 Marks]

d) Discuss any five (5) distinct roles played by members of an organisation network.
[10 Marks]

Total Marks: 30



