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SECTION A 


QUESTION 1 

In this ever changing business environment, companies need to set up sound 

internal control procedures. As an adult learner give five supporting examples 

whether you agree or disagree the importance of internal con,trols in 

organisations. [30 marks] 

QUESTION 2 

Make a distinction between the statement of cash flows and a budget. 

[20marks] 

SECTION B 

QUESTION 3 

What are the benefits and limitations of budgeting? [25marks] 

QUESTION 4 

Outline and discuss the three types of responsibility centres. [25 marks] 

QUESTION 5 

Describe the management control system [25 marks] 


