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SECTION A
QUESTION 1

Managers of Non- profit organisations are most of the time more concerned
with satisfying the desires of the funding sponsors or agencies than the people
receiving the services. Discuss this statement.

(25 marks)
UESTION 2

Compare the funding sources of a charity organisation and a membership
organisation based on the reliability and autonomy variables.

(25 marks)
SECTIONB
QUESTION 3

a) Define accountability in the management of Non-profit organisations.
(5 marks)

b) What are the four main categories that managers of Non-profit
organisations are expected to account for?
(20 marks)

QUESTION 4

a) Differentiate between a Policy and a Procedure.
(5 marks)

b) Give examples of two policies and procedures in your organisation.

(20 marks)



QUESTION 5

Briefly discuss the four approaches for managing personnel and other resources
in an organisation namely, Goal Attainment, Systems Approach, Stakeholders
or Strategic Approach and Competing Value Approach. '

(25 marks)

QUESTION 6

Discuss the use of Qualitative and Quantitative measures of performance in
both For-profit and Non-profit organisations.

(25 marks)



