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- SECTION A — ANSWER ALL QUESTIONS

Question 1

a) With the aid of examples, describe what a ‘Voluntary Organization’ is in the context
of Swaziland. Indicate what makes it different from other organizations. [10]

b) For most voluntary organizations, a solid and reliable donor-base is important to
establish. Identify and discuss at least three reasons why having a strong donor-base
is essential for these organizations. [15]
[25 marks]

~ Question 2

a) With the aid of examples, explain what is a ‘manager-leader’ in organizations. [5]

b) The rational model in decision making indicates that a manager-leader using this
model follows a four-step sequence/phases when making decisions. Identify and
discuss the four-steps/phases in the rational decision making model. [20]

[25 marks]



/Question 3

Using appropriate examples to illustrate your answer, discuss the following elements as used
in problem-solving for decision making.

i) Rationales [51
i) Setting [5]
iii)  Scope and level of decision [51
iv) Procedural and technical aids  [5]
V) Outcomes [5]
[25 marks]
Question 4

a) What is a ‘vision’ in leadership? [10]

b) Discuss at least three (3) things to consider when developing a vision for an
organization. [15]
[25 marks]

Question 5
a) What is transformational leadership? [5]
~ b) Transformational leadership is often described as the most effective style to use in

most organizations. Identify and describe four (4) key elements of transformational
leadership. [20]

[25 marks]



