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SECTION A

Question 1

a) What is an organisational structure? [5 marks]

b) The organisational structure is considered by many as an ‘anatomy’ of an organisation

Discuss this statement [20 marks]
Question 2
How are non-profit organisations different from for-profit organisations? [25 marks]
SECTION B N
Question 3
a) What is a mission statement? ' [5 marks]
b) Explain how a mission statement of a non-profit organisation serves to motivate staff and
donors. [20 marks]
Question 4
Define the Market Orientation Philosophy. How is it applicable to non-profit organisations?
[25 marks]
Question 5
a) What is a Balanced Scorecard? [5 marks]
b) What are the four (4) distinct perspectives of a Balanced Scorecard? [20 marks]
Question 6

What types of non-profit organisations operate in Swaziland? Discuss these types through
examples [25 marks]



