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SECTION A 


ANSWER ALL QUESTIONS 


Question 1 

Using appropriate examples to illustrate your answer, identify and discuss at least five (5) 

modem management principles by Henri Fayol and indicate how these are important for 

managers in the management of an organization's activities. 

[25 marks] 

Question 2 

a) 	 Indicate briefly why planning is important before implementing a programme? [5] 

b) 	 The Synoptic Rational Theory of Planning typically looks at problems from a systems 

point of view. Identify and discuss the four (4) elements of the Synoptic Rational 

Theory. [20] 

[25 marks] 



SECTIONB 

ANSWER ONLY TWO QUESTIONS 

Question 3 

a) Define the concept 'programme'. [5] 

b) Using appropriate examples to illustrate your answer, distinguish a development 

programme from an institutional programme. [20] 

[25 marks] 

Question 4 

a) With the aid ofexamples, define an organizational structure. [10] 

b) Explain why an organization needs an organizational structure by showing the role it 

plays in an organization. [15] 

[25 marks] 

Question 5 

In programme management, managers are involved in the management of the following 

processes of a programme. Discuss what each of the following activities are all about and 

why they should be considered in the planning of programmes. 

i) Human management [5] 
ii) Task management [5] 
iii) Fiscal management [5] 
iv) Risk management [5] 

v) Marketing [5] 

[25 marks] 


