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QUESTION 1[40 marks] [COMPULSORy] 

(a) Using Swaziland as an example, examine the distinction between public enterprises and 
private enterprises. [1 0 marks] 

(b) 	 Examine the link between management of the PE's resources and the external 
environment. 10 marks] 

(c) 	 Using a public enterprise (PE) of your choice, critique the role of the following key 
figures/structures in increasing the production and productivity ofthe PE: (i) Public 
Enterprise Unit (ii) Board/Council and (iii) Chief executive officer (CEO) and Chief 
fmancial controller (CFC). [20 marks] 

QUESTION 2 [30 marks] 

(a) 	 What is the relationship between production and productivity in organisation? 
[10 marks] 

(b) 	 Critically examine strategies used by Swazi public enterprises in overcoming the 
following challenges: (i) institutional capacity, (ii) accountability, (iii) service ethics and 
(iv) use oflCTs. [20 marks] 

QUESTION3 [30 marks] 

(a) 	 Critique the performance ofa public enterprise of your choice on (i) total quality 
management, (ii) organizational strategic management and (iii) training and human 
resource capacity building. [20 marks] 

(b) 	 Analyse why appropriate empowering ofmanagers of these public enterprises could 
increase both efficiency and effectiveness of the PEs in achieving their goals. 

[10 marks] 

QUESTION 4 [30 marks] 

Seven characteristics ofgood corporate governance are "discipline, transparency, independence, 
accountability, responsibility, fairness and social responsibility" (King III Report). 

(a) 	 Critically examine the relevance of the above characteristics to public enterprises in 
Swaziland. [10 marks] 

(b) 	 Analyse the extent to which the following recommendations made by the King III report 
(2009) could improve the performance of public enterprises: (i) Ethical leadership and 
corporate citizenship (ii) Governance of risks. 

[20 marks] 
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QUESTION 5 [30 marksJ 

(a) 	 What is corporate social responsibility? 
[10 marks] 

(b) 	 Critique the perfonnance of Swaziland public enterprises in (i) Compliance with laws, 
codes and standards and (ii) integrated reporting and disclosure (iii) managing talent and 
(iv) monitoring costs [20 marks] 

QUESTION 6 [30 marksJ 

(a) 	 Critically examine the relationship between a PE and its external environment. 
[10 marks] 

(b) 	 Using a scenario on Swazi public enterprises, outline strategies you could use to 
empower managers and boards/councils to increase the efficiency and effectiveness their 
organisations. [20 marks] 


