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SECTION A

ANSWER ALL QUESTIONS

QUESTION 1
Using appropriate examples, define the following terms:

a) Management [51

b) Organization [51

¢) Adult education ‘ [5]

d) Programme implementation [5]

[20 marks]

QUESTION 2

Max Weber emphasized the non-personal objective form of organization called Bureaucracy.

a) Describe the Bureaucracy approach to management [5]
b) Weber’s bureaucracy approach to management has a number of characteristics. Identify
and discuss at least five (5) characteristics of the bureaucracy approach. [15]
[20 marks]



SECTION B
ANSWER ANY TWO QUESTIONS
QUESTION 3

a) What is planning in organizations? [5]
b) Identify and discuss the three levels of plannmg in management indicating the levels at
which these operate.  [15]

[20 marks]

UESTION 4

With appropriate examples, identify and discuss four (4) factors that affect programme planning
and development in Swaziland.

[20 marks]

QUESTION 5

No society/nation can expect to develop to its maximum as long as its masses remain ignorant,
poor and disease ridden. ldentify and discuss at least five (5) functions of adult education in the
development of the Swazi Nation.

[20 marks]



