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SECTION A - ANSWER ALL QUESTIONS 


QUESTION 1 
Using appropriate examples to illustrate our answer, define the following tenns; 

a) Conflict (5) 
b) Staff (5) 
c) Craftsmanship (5) 
d) Committee (5) 
e) Leader (5) 

[25 marks] 

QUESTION 2 ,. 
a) What is evaluation? (5) 
b) Discuss at least four (4) reasons why should one evaluate a programme. (12) 
c) Discuss the types of evaluation you can use to conduct an evaluation of a 

programme (8) 
[25 marks] 



SECTION B - ANSWER TWO QUESTION ONLY 


QUESTION 3 
a) What is a meeting? (5) 
b) Identify and discuss at least five (5) tasks for a successful meeting. (20) 

[25 marks] 

QUESTION 4 
a) Why are members needed in an organization? (5) 
b) What is a membership system? (5) 
c) Identify and discuss 5 basic elements that are important to consider in putting together 

a membership recruitment strategy (15) 
[25 marks] 

QUESTIONS 
Discuss the staff recruitment process for an organization ofyour choice. 

[25 marks] 


