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SECTION A
Question 1

Discuss the management of accountability in non-profit organisations.
[25 marks]
Question 2

The key to understanding non-profit organisations is learning who pays for the
services delivered. Discuss this statement and provide examples of two (2)
distinct non-profit organisations in Swaziland [25 marks]

SECTIONB
Question 3

Discuss the SWOT Analysis as it pertains to the strategic process for a for-profit
organisation and the SWAA Analysis as it pertains to the strategic process of a
non-profit organisation. Explain why the different approaches are used

[25 marks]
Question 4

a) How does the lack of a clear-cut performance measure, such as profit, affect
the strategic management of a non-profit organisation? [10 marks]

b) What are the other features of non-profit organisations that pose constraints

on strategic management? [15 marks]
Question 5

Discuss the qualitative and quantitative organisational performance measures in

the non-profit and for-profit organisations [25 marks]
; Question 6

Why is the non-profit sector important in society? Give examples of goods and
services that are provided by non-profit organisations that for-profit
organisations cannot provide [25 marks]



