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SECTION A
QUESTION 1

The following Trial Balance was extracted from the books of Mdzandza Suppliers,
a trader as at 31 December 2013.

PARTICULARS - DR (‘E’) CR(‘F’)
Capital Account 151,000
Furniture & Fittings 92,000 -

Purchases & Sales 150,000 500,000
Stock at 1 January 2013 20,000

Debtors & Creditors 70,000 65,000
Motor van : 100,000

Transport expenses 20,000

General expenses 40,000

Rent & Rates 60,000

Provision for bad debts 10,000
Bad debts 42,000

Discount received 12,000
Wages and Salaries 70,000

Lighting and heating 4,000

Drawings 20,000

Bank 50,000

TOTALS 738,000 738,000




Additional information:

1. Stock at 31 December, 2013 was E 42,000.

2. An amount of E 1000 owed for lighting and heating as at 31 December,
2013.

3. The provision for Bad debt is to be reduced to E 8000.

4. Provide depreciation on Motor Van at a rate 20%.

5. Provide depreciation on Furniture and fittings at a rate of 10%.

6. During the year 2013, the directors withdrew goods valued at E1000 from
the business stock for private use. No entry was made in the books for the
withdrawal of these goods.

Required:

(a) Prepare the Trading and Profit and Loss Accounts for the year ended 31
December 2013. [15 marks]

(b) Draw up a Balance Sheet asat31 December 2013. [15 marks].

QUESTION 2

Make a distinction between the statement of cash flows and a budget.
[20marks]



SECTION B

QUESTION 3

What are the motives of holding cash and benefits of cash management?
[25 marks]

QUESTION 4
What is the role of human resources in management control? [25 marks]

QUESTION 5

It is always argued that perfect congruence between individual goals and
organizational goals don’t exist. Discuss. , [25 MARKS]

QUESTION 6

What are the benefits and limitations of budgeting? [25marks]



