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SECTION ONE.
Question 1. ( Compulsory)

a) In an organization the development of strategic plans involves taking
information from the environment. Discuss [10 marks]

b) Identify and discuss at least five different strategies used by
organizations [10 marks]

¢) Explain the meaning and purpose of SWOT analysis in an organization.|
10 marks]

d) Discuss two techniques often used by managers in relation to effective
leadership. [10 marks ]

SECTION TWO.
Answer any two questions of your choice.
Question 2.

a) Explain two types of motivation in an organization [ 10 marks]
b) Identify and discuss the Hierarchy of Human Needs Theory [ 20 marks]

Question 3.

-a) Explain the meaning of CEDAW [ 10 marks]
b) Discuss five main sources of gender inequality in an organization| 20
marks]

Question 4.

a) With some examples to illustrate your answer, explain what sexual
harassment is [ 10 marks]

b) Describe three views that explain the causes of sexual harassment and
their implication for the manager. [15 marks]

c) What is the role of adult education in eliminating such behavior in the
workplace [5 marks].
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