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TITLE OF PAPER: MANAGING THE NON- PROFIT ORGANIZATIONS
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TIME ALLOWED: THREE (3) HOURS

INSTRUCTIONS:

1. ANSWER ALL QUESTIONS IN SECTION “A”

2. ANSWER ANY TWO (2) QUESTIONS FROM SECTION “B”.

3. ANSWERS SHOULD BE WRITTEN IN THE ANSWER BOOKLETS PROVIDED.
4. DO NOT WRITE ON THE QUESTION PAPER.

THIS PAPER SHOULD NOT BE OPENED UNTIL PERMISSION HAS BEEN GRANTED
BY THE INVIGILATOR.
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SECTION A
QUESTION 1

Describe a mission and a mission statement of a non-profit organization like
Swaziland Action Group Against Abuse (SWAGAA) and outline the characteristics

of a mission. [25 marks]

QUESTION 2

What are the key unique features which can be associated with non-profit

organization? [25marks]
SECTION B

ANSWER ANY TWO QUESTIONS FROM THIS SECTION

QUESTION 3

Using the ‘ACHIEVE MODEL’ describe how you will advise the class of adult
learners how to improve organizational performance of a non-profit organization.
[25marks]

QUESTION 4

Describe qualitative and quantitative organizational measurements. [25 marks]

QUESTION 5

Discuss the problem of funding sources for non-profit organizations and suggest
the means to solve those problems. ' [25 marks]



