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SECTION A

QUESTION 1

As an adult educator in your community, you have been assigned to lead the
project team responsible for building a local community high school. In your
acceptance speech, give a brief description to your team the nine (9) project
management knowledge areas (PMBOK). [30 marks]

QUESTION 2

Discuss the project management approach using the five (5) imperatives

N [20 marks]
SECTION B
QUESTION 3
Define the following terms:
i. Project -
ii. Project management
iii. Development
iv.  Project life cycle
V. Project control system. [ 25 marks]

QUESTION 4
What is the role of projects in community development in Swaziland? [25 marks]
QUESTION 5

In reality, many projects fail to achieve the intended aims; in your own example as
an adult educator give any four (4) barriers to a change process [25 marks]



