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SECTION ©A”

QUESTION 1

Define the following terms:
(a) Programme
(b) Management
(c) Programme management
(d) Planning
(e) Programme planning

[20 marks]
UESTION 2

Identify and describe the three classical schools of management.

[20 marks]
QUESTION 3
Why is it important to evaluate a programme? [20 marks]

SECTION “B”’

QUESTION 4
Describe the four managerial functions in an organization and show how they are
interrelated. - [20 marks]
QUESTION 5§

Analyse a programme as a system with sub-systems and other components.
[20 marks]
QUESTION 6

Give some notes on the following:
(a) Strategic planning
(b) Tactical planning
(c) Operational planning
(d) Formal organization .
~ (e) Informal organization [20 marks]
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