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SECTION “A”»

QUESTION 1
Describe the following terms:
a) Project as a field of study
b) Project life-cycle
¢) Project environment
d) The role of projects in development
e) The roles of a project manager

[20 marks]
UESTION 2 :
With the aid of examples, explain what determines the different types of projects in
organizations.
[20 marks]
QUESTION 3
Draw api] a project network diagram showing events, activities, and paths with their time
durations. Through calculation, tell which the critical path is.

[20 marks]
SECTION”’B”’
QUESTION 4
Outline the project control systems in project implementation
[20 marks]
QUESTION 5
Identify and describe at least five project resource management techniques
[20 marks]
QUESTION 6

Describe what is involved in the process of project evaluation
[20 marks]



