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SECTION A’
QUESTION 1
As an adult educator, describe the nine project management knowledge areas (PMBOK).
{25 marks]
QUESTION 2
With the aid of examples, discuss the role of projects in the adult learners’ community
development. [25 marks]
SECTION “B”

QUESTION 3
Define the following terms:

1 Project

ii. Project life-cycle

iii. Project environment

iv. Project network

V. Project management

{25 marks]
QUESTION 4
Using examples, discuss the main differences between different types of projects.
{25 marks}

QUESTION 5
Identify and discuss the importance of project resource management techniques that are
used in project management, [25 marks]
QUESTION 6

In what ways is project management similar to project monitoring?
[25 Marks]



