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UNIVERSITY OF SWAZILAND
INSTITUTE OF DISTANCE EDUCATION
BACHELOR OF EDUCATION (ADULT EDUCATION) YEAR II

FINAL EXAMINATION PAPER, APRIL/MAY, 2008

TITLE OF PAPER: PROJECT MANAGEMENT

COURSE CODE: IDE-BAE 203

TIME ALLOWED: TWO (2) HOURS

INSTRUCTIONS: 1’. ;A’N SWER ALL QUESTIONS IN SECTION
CA”,

2. ANSWER ANY TWO (2) QUESTIONS
FROM SECTION “’B”’.

THIS PAPER IS NOT TO BE OPENED UNTIL PERMISSION HAS BEEN
GRANTED BY THE INVIGILATOR.
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SECTION “A”
QUESTION 1
Describe project management as a field of study with the aid of PMBOK.
[25 marks]
QUESTION 2
Distinguish the project phases from the stages of cyclical use of resources.
[25 marks]
SECTION B>
QUESTION 3
Describe the project manager’s role in project management endeavour.
[25 marks]
QUESTION 4
Draw a project network and analyze it. [25 marks]
QUESTION 5
Identify and describe the control systems in a project. [25 marks]




