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INSTITUTE OF DISTANCE EDUCATION

BACHELOR OF EDUCATION (ADULT EDUCATION) YEAR IT

FINAL EXAMINATION PAPER, MAY, 2007

TITLE OF PAPER: PROJECT MANAGEMENT

COURSE CODE: IDE-BAE 203

TIME ALLOWED: TWO (2) HOURS

INSTRUCTIONS: 1. ANSWER ALL QUESTIONS IN SECTION
(3] A”.

2. ANSWER ANY TWO (2) QUESTIONS
FROM SECTION “’B”.

THIS PAPER IS NOT TO BE OPENED UNTIL PERMISSION HAS BEEN
GRANTED BY THE INVIGILATOR.
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SECTION “A”

QUESTION 1 -

As an adult educator, describe the nine project management knowledge areas (PMBOK).
[25 marks]
UESTION 2

With the aid of examples, discuss the role of projects in the adult learners’ community
development. [25 marks]

SECTION ¢B”

UESTION 3

Define the following terms:
i Project
ii. Project life-cycle
iii. Project environment
iv. Project network
v. Project management

QUESTION 4

[25 marks]

Using examples, discuss the main differences between different types of projects.
[25 marks]
UESTION §

Identify and discuss the importance of project resource management techniques that are
used in project management. [25 marks]



