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Course Code: IDE-BAE 203 (M) 2006
UNIVERSITY OF SWAZILAND
INSTITUTE OF DISTANCE EDUCATION
BACHELOR OF EDUCATION (ADULT EDUCATION) YEAR II

FINAL EXAMINATION PAPER, MAY 2006

TITLE OF PAPER : PROJECT MANAGEMENT

COURSE CODE : IDE-BAE 203

TIME ALLOWED : TWO (2) HOURS

INSTRUCTIONS : 1. ANSWER ALL OQUESTIONS 1IN
SECTION “A”.

2. ANSWER ANY TWO (2) QUESTIONS IN
SECTION “B”.

3. MARKS WILL BE DEDUCTED FOR
POORLY WRITTEN ENGLISH.

THIS PAPER IS NOT TO BE OPENED UNTIL PERMISSION HAS BEEN GRANTED BY
THE INVIGILATOR
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SECTION A

QUESTION 1
Discuss how adult learners could manage their income generating project using all the characteristics
of project management. [25 marks]
QUESTION 2

As an adult facilitator, describe the life-cycle of a project to your adult education learners.
[25 marks]

SECTION “B”

QUESTION 3

During their project planning process, adult learners failed to ascribe the roles of managers in project
management. How could you help?

[25 marks]
QUESTION 4
It is suggested that project managers must undergo some training to become effective managers.
Discuss this allegation in light of PMBOK. [25 marks]
QUESTION 5

Explain to the adult learners how the project environment may or may not affect the project and
how the project may or may not affect the project environment. [25 marks]



